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MindMatters 

 
 
Setting and Target 
Group 
 
•  Secondary School 

communities 
 
 

 
Approach 
 
• Whole of school 

approach 

 
Focus 
 
• Mental health 

promotion  
 

 
Access 
 
• All secondary schools 

within Australia entitled to 
resources and training at 
no cost.  

 
 
MindMatters is a national mental health initiative for secondary schools funded by the Australian Government 
Department of Health and Ageing. It is managed by the Australian Principals’ Associations Professional 
Development Council (APAPDC) and Curriculum Corporation, and is a collaboration between the health and 
education sectors. The central office is located in Adelaide SA, with project officers based in all states and 
territories. 
 
 
Description 
 
MindMatters promotes a comprehensive, ‘whole of school’ approach to mental health and wellbeing, and aims 
to enhance the development of school environments where young people feel safe, valued, engaged and 
purposeful. The approach uses multiple strategies and involves parents, students, staff and the community to 
create an environment that promotes mental health and wellbeing. The role of a ‘school core team’ is 
considered integral to the successful development and implementation of strategies which support a whole 
school approach to mental health. 
 
The ‘MindMatters Implementation Model’ is built on the health promoting schools’ model which focuses on three 
key areas: 
1. School ethos and environment 
2. Curriculum teaching and learning 
3. Internal and external partnerships and services   
 
Schools interested in implementing a whole school approach to mental health can engage in long term (18 
months – 3 years) professional development and support opportunities using a range of MindMatters resources. 
The major components of the MindMatters approach include: 
• MindMatters resources: these include background information on promotion and prevention approaches to 

mental health, planning tools for addressing wellbeing issues within a whole of school and community context, 
as well as activities for classroom use on topics such as resilience, loss and grief, bullying and harassment, 
and understanding mental illness. 

• Level 1 professional development: enables school and community staff to increase their understanding of: 
- mental health and mental health promotion;  
- how resources provided by MindMatters can be used most effectively; and  
- how existing capacities of the school and its community can be used in a whole school 

approach to wellbeing. 
• Level 2 professional development: supports leadership, planning, data collection/analysis and curriculum 

development towards the implementation of whole school approaches to mental health and wellbeing. 
Extension professional development training modules are provided where appropriate on issues such as 
leadership, students with high mental health support needs, teaching and learning for wellbeing, measuring 
progress etc.   

 
 
Process 
 
In each state MindMatters facilitates a partnership with state education and health personnel who provide 
delivery of aspects of the MindMatters professional development process. Local members of Aboriginal and 
Torres Strait Islander communities or members of Aboriginal Education Units within state systems are also 
involved as appropriate. 
 
The resources and professional development programs are designed to support schools in developing 
appropriate mental health promotion strategies within their individual school contexts. MindMatters and other 
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relevant staff provide comprehensive support to the school core team which provide a key coordinating and 
leadership role.  
 
 
Access 
 
MindMatters is fully funded by the Australian Department of Health and Ageing and is therefore able to offer 
professional development at no cost. A training calendar is available at: 
http://cms.curriculum.edu.au/mindmatters/calendar/calendar.htm
 
All secondary schools are eligible for sets of resources at no cost (additional sets may be purchased or 
downloaded at no cost from the website). 
 
It is recommended that the school core group (including school leadership) receive training but participation is 
not limited to specific numbers. All members of the secondary school community (including staff, parents, 
counsellors, community members, GP’s and school leadership) are eligible.  
 
Project Officer support is provided in each state and territory. Comprehensive information and communication 
networks are available from the website. 
 
 
Evaluation 
 
MindMatters Level 1 has been comprehensively evaluated over the period 2000-2005, with an additional 
evaluation summary being published in 2006.  
 
“There was some early evidence of an … increase in student attachment to school. There was some evidence 
that students who participated in the skills building activities felt more confident in their ability to deal with 
mental health issues and were comfortable talking about such issues with staff and others… 
 
Teachers reported that the initiative gave them the confidence and skills to better support and understand the 
needs of students, and to identify those children who may need additional support; Teacher and student reports 
indicated an increase in student help-seeking behaviour as well as an increase in their knowledge, awareness, 
skills and attitudes towards mental health problems”  
(from MindMatters Evaluation Summaries, 2006, 
http://cms.curriculum.edu.au/mindmatters/resources/pdf/evaluation/summary_dec06.pdf)  
 
A range of evaluation information and papers for Level 1 are available from 
http://cms.curriculum.edu.au/mindmatters/evaluation/evaluation.htm
 
Level 2 is yet to be fully implemented or evaluated. 
 
 
Website 
 
http://cms.curriculum.edu.au/mindmatters/
Contains 

• overview • evaluation 
• Resources • training information 
• links to state and territory information • discussion forum. 

 
 
Contact 
 
Jo Mason 
Australian Principals’ Associations Professional Development Council (APAPDC) 
Ph: 08 8245 9819 
Fax: 08 8346 6732 
Email: jomason@apapdc.edu.au

                               Settings and Populations:  Mental health promotion and illness prevention - 2 - 
 

http://cms.curriculum.edu.au/mindmatters/calendar/calendar.htm
http://cms.curriculum.edu.au/mindmatters/resources/pdf/evaluation/summary_dec06.pdf
http://cms.curriculum.edu.au/mindmatters/evaluation/evaluation.htm
http://cms.curriculum.edu.au/mindmatters/
mailto:jomason@apapdc.edu.au


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


